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-Scope and geography
-System players
-Relationships and rules

«Current outcomes

-Consumer markets

Communities of
practice

-Public learning

-Public policies

-Build an
implementation
strategy

-Define the migratory
path

-Prove it out on a small
scale

-Test the results

-Plan/Do/Study/Act

untit It WOrks

-Invest in others

-Build your own

Where can it be
influenced?

-Which have the highest
leverage?

-Examples of success

-What are the strategies
to change leverage
points?

-What competencies are
required?

-What innovations have
potential?
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Every “system” goes through a natural evolution of

or a field of practice. The typical stages include:
*Emergence

*Growth

*Maturation (equilibrium)

*Disequilibrium

Either disintegrating or re-invention and re-
emergence

The work that is required at each stage of a
system’s evolution is slightly different.

stages — whether an organization, a natural system,

Disequilibrium

Growth Through
Duplication and
Improvement of
the Pattern

Emergence
(Pattern

Formation) Equilgbrium

The Cydgle of Char

AW

Reintegration at a
Higher Level of
Growth and
Complexity

OR

scent into Chaos

[/

\ 4

Invent

Stabilize

Improve

Reinvent

The focus of the systems change work is different, depending on

the stage of development the system is at.
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THE DISRUPTIVE DESIGN METHOD
Y | @ | &
FINING LANDSCAPING BUILDING
SUSTEMS SUSTAINRRILITY DESION
AL

DISRUPT DESIGN

AA

RUPTIVE

8)

METHOD
ACTIVATING
mmmm POSITIVE
SOCIAL
a CHANGE

BY DESIGN

LEYLA ACAROGLU
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THE DISRUPTIVE DESION METHOD
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MINING Qs
LANDSCAPING BUILDING LEYLA ACAROGLU
SUSTEMS SUSTRINRRILITY DESIGN
AL

DISRUPT DESIGN
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Systemic design BarCamp 26

The toolkit
Seven steps, 30+ tools

toms thinking -

infused with
design thinking
1. Framing the 3. Understanding 5. Exploring the
system the system possibility space

7. Fostering the

v } . transition
BN thinking

infused with
systems thinking

2. Listening to the 4. Defining the 6. Designing the
system desired future intervention model

@ 2025 - Uluill g0 cplolell saiio €p
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Confirm
the Goal

Implement,
Monitor and
Evaluate

Systems
Thinking
Journey

Co-design
and
Test

Systems thinking principles and policy design stages

Understand
the
System
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2. Pig
_— O —
1. Rich 3._Cnnlex’[
Picture Diagrams
Confirm \
the Goal 4. Behaviour
\ Cwver Time
Graphs
Implement Understand
Monitor and S]riste!ns the
Evaluate Thinking System
Journey
10. Theory 3 Ena:j:ulﬁrs.
of Change an
Mapsg Inhibitors
Co-design l
and
Test
6. Sy=siems
Diagrams Mapping
3. |dentify 7. Map /
Analysis and

Leverage

Marrative
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Connections and
Relationships

Orientation
and Vision
Setting

Continuing
the Journey

Reframe Catalyse

Leadership and
Storytelling
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MACRO

EXO

A4

What context/

MICRO purpose is created
Iﬁ to coordinate the
process and |
subsystems?
PROCESS FUNCTION W

CONTEXT/
Wha is doing what PURPOSE What is the main
snd in which order? activity or need that
What knowiedge s “rggers the frst
nesded for this? occasian of a process?
STRUCTURE

A ™
Who and what s
involved in the

activity? What are
the inter-relations?

N

N
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N s Slaj

INFLUENCERS

Variables/loops

CORE LOOP
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Knowledge
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d

KEY
CHARACTERISTIC

GRASSROOTS GRASSROOTS GRASSROOTS
INITIATIVE INITIATIVE INITIATVE
NICHE NICHE NICHE
INNOVATION INNOVATION INNOWATION
MOST
IMPACTFUL
CHARACTERISTIC
GRASSROOTS GRASSROOTS
INITIATIVE INITIATVE
MNICHE NICHE
INNOVATION INNCOVATION
GRASSROOTS GRASSROOTS GRASSROOTS
INITIATIVE INITIATIVE INITIATVE
NICHE NICHE NICHE
INNOVATION INNOVATION INNOWATION
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LITANY
(events and trends)
Start by listing questions relevant to

current issues and observations (as
the litany) at the top of the iceberg.

STRUCTURES & SYSTEMS
(underlying causes)

List questions that draw out the
STEEP criteria: Social, technological,
economic, environmental, political, as
well as cultural-historical issues and
evolutions.

WORLDVIEW & VALUES
(paradigms)
List questions that draw out values

and worldviews that sustain the
trend or legitimate the causes.

DEEP MYTH
(metaphors)

Define questions that articulate the
myths and metaphors, the
unconscious beliefs that maintain
the system or are leading to change.
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INPUTS/ACTIVITIES OUTPUTS OUTCOMES SUSTAINING PURPOSES IMPACTS STRATEGIC IMPACT
SOCIETAL

ECOLOGICAL

SOCIOECONOMIC

FINANCIAL

OPERATIONAL
YEAR 1 MID TERM: YEAR ... LONG TERM: YEAR ...
STRATEGIC ASSUMPTIONS EXPECTED RISKS TAIL RISKS
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